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Objectives
• To present new learning about the role of leadership in 

transformational change
• To highlight the centrality of “self” in leadership frameworks
• To discuss how we can develop, utilize and care for our “selves” 

to become effective and resilient change leaders
• To identify why this matters to health care leaders and to 

organizations
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Our challenge as nurse leaders
• Our system is in need of fundamental change
• We have a tremendous opportunity to influence 

and lead, yet we are not leveraging our full 
potential 

• We are using a set of beliefs/assumptions that no 
longer serve us

• To be successful we need to learn new approaches 
• How we use our ‘selves’ is more important than 

ever

The Great Illusion of Self: New Scientist
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Beliefs that no longer serve us
Peter Fuda, 2014  

• Change can be managed
• In order to lead people we must 

instill a sense of urgency and fear 
• Our job as leaders is to 

demonstrate we are in charge, to 
enforce the rules and show no 
uncertainty or vulnerability
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“There is a gap 
between our leadership 
vision and the impact 

on those we lead”
Peter Fuda, 2014
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History tells us that personal transformation 
comes before organizational or system transformation
Helen Bevan, NHS

• If we want to succeed, we have 
to focus on the ways we interact 
with and influence others.  

• The more we can unleash that 
powerful side of ourselves, the 
more our influence and impact 
will grow.
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In this ‘new power’ world, 
successful change is 
brought about by 
commitment to a common 
cause, built on a 
foundation of 
relationships 
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Transformational Leadership
James MacGregor Burns, 1978

“a process in which 
leaders and followers help 
each other to advance to a 
higher level of morale and 
motivation.”
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Change starts 
with me
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Transformational Change Agent Framework

• Doing:  Skills & methods for 
creating change

• Seeing: Ability to see 
possibilities and opportunities

• Being: Personal characteristics 
and qualities that inspire hope 
versus fear

© 2012 Peter Fuda & The Alignment Partnership
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Characteristics of transformative leaders
Georgetown University Institute for Transformational Leadership

• Self awareness
• Authenticity
• The ability to collaborate
• An understanding of interdependence
• Humility
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Kouzes & Posner
The Leadership Challenge

“The instrument of leadership 
is the SELF, and the mastery of the 

art of leadership 
comes from the mastery of the self” 



13

“Build enduring 
greatness through a 
paradoxical blend of 
personal humility and 
professional will” 
Jim Collins
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Use of Self 
Leadership 
Capabilities

Excellence 
in Practice

Optimal 
Health Outcomes 

DWHLI Conceptual Framework
© 2009, R2012, 2015, 2016
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DWHLI Conceptual Framework 
© 2009, R2012, 2015, 2016

• Emotional Intelligence 
• Self-Awareness
• Self-Management  
• Social Awareness
• Relationship Management

• Self Care 
•Resilience
•Courage
•Personal Development

Use of Self 
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Emotional Intelligence
Daniel Goleman

• How we handle ourselves 
and our relationships

• EI is the KEY to leadership 
success 

Primal leadership: Realizing the power of Emotional Intelligence.  
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Managing Oneself
Peter Drucker

Prerequisites for success in the knowledge economy 
• Know yourself

– What are my strengths? My values? 
– How do I perform?

• Take responsibility for relationships
– Know the strengths, values & performance modes of your 

coworkers
– Take responsibility for communicating 
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Emotional Intelligence, Job Satisfaction and Performance
Sony, M., Mekoth, N. 2015

• Emotional intelligence has a positive impact on front line 
employee adaptability.  This adaptability is positive related and 
correlated to job satisfaction, and positively related to on-the-
job performance

• Whether managing their own feelings in the workplace, being 
mindful of others or being able to manage the emotions and 
stress levels for those around them, these attributes matter. 
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Three Myths about Leadership
McKee et al, Becoming a resonant leader

• Smart is good enough
• Your mood does not 

matter
• Great leaders thrive on 

constant pressure
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Myth One
• Smart is good enough

The Truth
• Intellect and technical knowledge 

are baseline and do not differentiate 
great leaders

• Emotional and social intelligence 
make the difference
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Myth Two
• Your mood does not matter

The Truth
• Emotions are contagious
• A leader can create a climate that 

supports hope and optimism
• OR can spread emotions that create 

a dissonant, unproductive, and 
unhealthy climate
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Managing your Triggers
• Recognize you are having an emotional reaction
• Accept responsibility for your reaction
• If the reaction is related to fear, anger or sadness, determine 

what triggered it
• Choose what you want to feel and what you want to do
• Actively shift your emotional state

– Relax, Detach, Centre, Focus
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Myth Three
• Great leaders thrive on 

constant pressure

The Truth
• Sacrifice and power stress are 

inherent in the leader’s role
• The best leaders manage the 

pressure through adopting practices 
of renewal.



24

The Sacrifice Syndrome

A vicious cycle in which the 
stress of sustaining a 

leadership role, coupled with 
some unexpected problems 

or crises, starts someone 
down a path of burnout.
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Leaders with strong “Use of Self”

• Demonstrate courage
• Believe in themselves (self-efficacy)
• Aren’t afraid to show vulnerability
• Are resilient and take care of themselves



26

Courage
• Courageous individuals play a crucial 

role in ensuring organizations stay 
honest and true to themselves

• The most common type of 
courageous action (and the one with 
the most potential negative 
consequences) is standing up to 
authority
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Reflect on your own boat-rocking 
experiences

–What experiences (positive and negative) have 
you had with courageous actions?

–What strategies do you use successfully?
–What might you do differently?
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Five things we know about successful boat-rockers
Rebels at Work

• Driven by conviction and values
• Strong sense of self-efficacy
• Join forces with others to effect change
• Achieve small wins, creating positive momentum & hope
• View obstacles as challenges to overcome
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Self-efficacy
There is a positive, 

significant relationship 
between the self-efficacy 
beliefs of a change agent 

and his/her ability to 
facilitate successful change
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Organizational Outcomes
Chow, K.M 2016

“Organizations that focus on 
self-efficacy or self-belief, hope, 
optimism and resilience of their 

staff and teams (as well as 
financials), invariably tend to do 

much better than those that 
don’t, especially in times of 

change and challenge”
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Building Self-
efficacy
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Vulnerability



34

Brene Brown Vulnerability
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Resilience
‘‘The power or ability to return 
to the original form, position, 
etc., after being bent, 
compressed, or stretched; 
elasticity’’
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Building Resilience

Resilience

Perspective

Emotional 
Intelligence

Purpose, 
Values & 
Strengths

Connections

Managing 
Physical 
Energy

Ref: Lucy, Poorkavoos & Thompson.  
Building resilience: Five Key 
Capabilities.. 

Building Resilience
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Final thoughts on 
resilience: 

Keep your priorities 
straight!

The Pickle Jar
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