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Focus of presentation

� Public confidence – linked to quality and safety
� Transparency – changing expectations
� Partnerships – influence broad system change  
� Leadership – drives culture change 



Transparency: what is it?



We are now at a new stage of increasing 
transparency and accountability

Complaints about 
judges kept 
secret; Judicial 
council's plans to 
improve 
transparency fall 
short

First Nations have a 
right to know

Self-regulation a 
problem

Who is CBC protecting? Not 
its staff; Transparency and 
assurance lacking in probe

The child welfare 
system lacks 
accountability and 
transparency

“Sleazy and shady” 
practices at HSBC’s Swiss 
private bank



Society’s expectations are changing

We want to be the most open and transparent government in 
the country. 

Premier Kathleen Wynne, September 2014  



Growing media spotlight on health regulators…



…as well as increasing pressure from the 
government 

- Deb Matthews, 2013



Employer interest…





“Our default is we disclose and reveal and share and are 
transparent.”

“The default in our health system should be disclosure, 
not discretion.”                                       

- Minister Hoskins, February 2015

Ontario Health Minister Hoskins 



QCIPA: reflects changing landscape 

NOW
- Tell families how a 

critical incident 
occurred

- Request an 
independent 
investigation by an 
ombudsman

THEN
Encourage discussions 
of critical incidents 
without fear of reprisal



Opportunities for nurse leaders

� Systemic changes provide opportunities for nurse leaders 
to lead cultural change

Transparency at 
the point of care

Interprofessional 
care

Patient 
advocacy



The leadership challenge

All progress takes place outside the comfort zone.

- Michael John Bobak



Discussion question:

What are YOU afraid of?



The College’s commitment to 
transparency



CNO organizational mission & vision

Vision:   
Leading in 
regulatory 
excellence

Mission: 
Regulating 

nursing in the 
public interest



The Advisory Group for Regulatory 
Excellence (AGRE) chaired by CNO



Transparency Project

Comparison of 
current practices 

and registers

Analysis of 
legislative 
framework

Jurisdictional 
review of 

transparency 
practices

Literature review 
re: transparency 

and accountability
Analysis of 

regulatory data
Development of 

transparency 
principles

Recommendations 
of AGRE



Transparency Principles
Public protection

Patient choice

Accountability with 
fairness and privacy

Similar with other 
Colleges

Improve

Consistency

Balance
Greater 

information



Pollara Survey: public wants to know more

Similar 
information about 
different health 
care 
professionals

Information about 
the conduct and 

practice of 
members

The severity of 
an outcome

- Criminal 
matters
- Status of 
registration 
- Education 
- Discipline 
outcomes 

Conclusion: “Consumers just want to feel safe.  
That’s the bottom line.”



Minister Hoskins emphasizes the 
transparency theme

Improve
• Information so 

that it serves 
and protects 
the public 
interest

Prioritize
• Transparency 

and take 
concrete steps

Enhance
• Information so 

that it evokes 
public 
confidence       
� the public to 
make better 
decisions



Transparency in client care 



Questions to guide transparency 
discussions

� What information do we provide to patients? 
� What information don’t we provide? 
� Why not?
� How do we know what information patients’ need?
� How do we make decisions about what information to 

share? 
� How can we improve consistency?



Discussion question: 

What opportunities exist to promote greater sharing of 
information with patients and families?



Lessons learned (1)

Get 
consensus 

on principles

Engage the 
content 
experts

Listen to the 
public

Ask “why 
not”

Use the 
principles



Lessons learned (2)

Build 
increasingly 
wider circles 
of consensus

Embrace 
divergent 

views

Be open to 
creating 

something 
new

Use clear 
language to 

communicate

Lead the 
way



Leadership inspiration

Good leaders are problem solvers. Exceptional leaders are 
great questioners.  

- Greg Bustin



Thank you

Questions?




