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Tel: 416-426-7029 
Fax 416-426-7280
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                                 President’s Comments
         The Nursing Leadership Network (NLN) Executive  
         continues to move ahead with in its efforts to support  
           Nursing Leadership.  As you will see from the 
         newsletter the Network Executive is in full gear 
            preparing for the annual conference in March as well as  
         working on a new mentorship initiative. Plans are also  
        under way to refresh our website.

        The Nursing Leadership Network President-Elect 
(Donna Rothwell), expressed our concerns about the Registered Nurses 
Association of Ontario’s (RNAO) recent decision to implement optional 
Canadian Nursing Association membership as part of the RNAO registration Canadian Nursing Association membership as part of the RNAO registration 
process at the September Assembly.  Our president-elect expressed the views 
of the executive as well those members at large who have been contacting us 
over the past months.  As an Executive we feel strongly that the voices of our 
members are heard.  

The RNAO’s Education Committee requires a NLN member who is working in The RNAO’s Education Committee requires a NLN member who is working in 
Long Term Care for a two year term.  Please refer to the following Terms of 
Reference (See page 5).  If you are interested in this opportunity, please 
contact us at info.nln.on@firststageinc.com.We look forward to hearing from 
you.

Ken Allan, President
Nursing Leadership Network

Editor: 

Pat Piaskowski 
If you would like to 
include any 

information in the information in the 
next NLN.ON 
Update please 
email her at 
Pat.Piaskowski@
oahpp.ca



Our annual NLN conference is fast approaching:  
March 26-28, 2014 at 

the Westin Prince Hotel in Toronto.  

We are extremely excited about this year’s conference theme of 
Nursing Leadership:  Learning from the Patient Experience 

featuring Dr. Greta  Cummings RN, PhD, FCAHS and 
Leslee J. Thompson RN, MBA, CHE Leslee J. Thompson RN, MBA, CHE 

as our keynote speakers.  Both renowned and influential nurse leaders 
will be sure to inspire and challenge us to lead where we stand in 
shaping the future of health care across the province and beyond.

New to this year, we are also launching pre-conference workshops on 
Wednesday March 26, 2014.  One will feature the work of Mary Wheeler RN, Wednesday March 26, 2014.  One will feature the work of Mary Wheeler RN, 
MEd, PCC in career planning.  Another workshop will focus on social media 

with Richard Booth RN, MScN, PhD (c).

SAVE THE DATE
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Once again we are accepting applications for the NLN’s Fellowship and 
Education Awards.  The following opportunities are available to eligible 
applicants:

1. Dorothy Wylie Fellowship
This fellowship is for NLN.ON members who are studying on a full time basis in a This fellowship is for NLN.ON members who are studying on a full time basis in a 
graduate program in nursing or a related field.  The award is in the amount of 
$2,000.

2. Research Award
For nurse researchers conducting research into issues important to nurse 
leaders. Potential Value: Up to $2,000 (may be divided among several suitable 
proposals)

3. Education Grants3. Education Grants
Grants are available for studies in an undergraduate program in nursing or a 
graduate program in nursing or a related field.  This is for NLN.ON members who 
are studying on a part-time or full-time basis. One grant in the amount of $1,500 
is available for full-time study and two grants of $1,000 each are available for 
part-time study. 

4.  Education Grant for Student Nurses
A grant of $1,000 is available for a student registered full time in an A grant of $1,000 is available for a student registered full time in an 
undergraduate nursing program. 

Please note some changes for this year.

1. Applicants can only apply for one award.
2. The proposed research project must reflect the NLN’s vision and mission.
3. Priority will be given to those projects that have the greatest potential to 
    influence nursing leaders and nursing leadership

Don’t miss out on this funding opportunity.  We look forward to receiving your Don’t miss out on this funding opportunity.  We look forward to receiving your 
application!

Deadline for applications to be received is November 1st, 2013.

Please see full details on our website http://www.nln.on.ca/ 

Education Awards
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NLN’s Role in Mentorship
                 This past May we sent an e-blast out to  
           members asking for their thoughts and  
           ideas about NLNs role in mentorship. We  
           had a tremendous response with 110 of  
           you answering our 4 survey questions  
           and providing us with lots of ideas and  
           suggestions about what we need to   
                 consider regarding mentorship. An   
           overwhelming majority of you also told  
           us that NLN.ON should take an active  
           lead role in providing mentorship opport 
           unities for nurses. Additionally, 64 of you  
           told us that you would be interested in  
           participating in a workgroup to help plan  
                 how NLN might become involved in   
           mentorship.

On August 1st a facilitated on line discussion was held with 17 NLN.ON members to 
develop a mentorship strategy for the NLN.ON board to review, discuss and          
determine next steps at their September board meeting. The session was facilitated 
by Mary Wheeler and Michelle Cooper of donnerwheeler using blackboard collabo-
rate. Participants were asked to consider key features of a mentorship program and 
use these to develop a vision statement. The vision statement that was created is as 
follows;

“NLN is a Community of Practice leading, connecting, and supporting mem-
bers as they develop leadership capacity through mentorship.”

Additionally, many suggestions were provided by members regarding how to support 
mentorship, particularly through existing NLN.ON tools such as the website, newslet-
ter and annual conference. Based on this feedback the following recommendations 
were developed and presented to the NLN.ON board of directors at their September 
20th board meeting:

• Adopt a director role to be the lead for mentorship as part of the NLN board 
   structure to ensure that mentorship and mentorship strategies are sustained
• Incorporate mentorship as a distinct strategic direction in the NLN strategic plan 
• Determine the annual resources available to dedicate to mentorship strategies to     
   inform a mentorship strategic plan
• Make a decision about the target group for mentorship strategies  
• Develop a 3 year mentorship strategic plan to flesh out the ideas presented in the   • Develop a 3 year mentorship strategic plan to flesh out the ideas presented in the    
   summary with more detail

          (Continued) 



• Engage the interest and passion of the participants to work with the Board to      
  develop the strategic plan and consider their ongoing involvement in these    
   mentorship strategies
• Include a mentorship stream or pre-conference workshop in the 2014 
   conference 
• Launch the mentorship strategic plan at this conference
• Provide a summary of what was done over the summer and next steps in the  • Provide a summary of what was done over the summer and next steps in the   
  next newsletter
• Determine which of the “quick win” ideas can be incorporated pending the  
   strategic plan being developed
• Ensure there is capacity for simple data base management capabilities in the   
   new website that is being developed, to allow some matching strategies in   
   future if that is part of the strategic plan
• Incorporate NLN’s role in mentorship into the NLN.ON recruitment strategy • Incorporate NLN’s role in mentorship into the NLN.ON recruitment strategy 
• Develop an evaluation plan of mentorship initiatives to measure success of   
   selected strategies

The NLN.ON board of directors were extremely impressed with the creative and 
thoughtful strategies that members came up with. They reviewed and discussed 
the recommendations and decided to move forward at the present time with 
following;
• send an update to participants of the planning session • send an update to participants of the planning session 
• put an update in the October NLN.ON newsletter 
• officially “launch” the NLN.ON mentorship strategy at the upcoming NLN.ON  
  conference in March, 2014
• offer a mentorship pre-workshop at the March 2014 conference
• present an update on the mentorship planning to delegates at the March 
  conference
• consider opportunities related to mentorship when redesigning the NLN.ON • consider opportunities related to mentorship when redesigning the NLN.ON  
  webpage
• conduct more detailed long term planning at the January NLN.ON board 
  meeting in order to scope out which additional recommendations to proceed  
  with including a strategic planning session

We want to thank all of our members who responded to our survey and those We want to thank all of our members who responded to our survey and those 
who participated in our facilitated planning session. Your passion and creativity is 
appreciated and we value your ongoing commitment to NLN.ON and nurses 
across Ontario. We will continue to keep NLN members up to date on the prog-
ress of this important work over the coming months.

Thanks,

Judy Shearer
Board Member 
Lead for Mentorship 5
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Nursing Education Committee
Terms of Reference 

 PURPOSE 
•   To identify and monitor educational initiatives and /or trends within the context of the 
     ever-changing environment in keeping with the Mission, Values and Ends of RNAO  
•   To make recommendations to the RNAO Board related to nursing education 

MEMBERSHIP MEMBERSHIP 
•   MAL - Education, Chair 
•   One Member of the Board of Directors 
•   Chair, Provincial Nurse Educator’s Interest Group (PNEIG*) 
•   Member of PNEIG* 
•   Chair, Nursing Students of Ontario (NSO)  
•   Chair, Staff Nurses Interest Group (SNIG) 
•   One RNAO member from the Colleges of Applied Arts and Technology (CAAT), •   One RNAO member from the Colleges of Applied Arts and Technology (CAAT),    
    appointed by CAAT 
•   One RNAO member from the Council of Ontario University Programs in Nursing (COUPN),      
    appointed by COUPN 
•   Three Nursing Leadership Network (NLN) members representing acute, long term care and     
     community sectors 
•   One RNAO member (sector undesignated) 
•   President (ex-officio) •   President (ex-officio) 
•   Chief Executive Officer (ex-officio) 
•   Director, Policy and Research, Staff Resource – non-voting 

TERM OF OFFICE   
The MAL Education will retain the Chair during her/his term. Other committee members will be The MAL Education will retain the Chair during her/his term. Other committee members will be 
appointed for a two-year term of office, renewable once or during the term of their interest group 
office. Members are expected to participate in at least 2 committee meetings or they may be 
asked to resign at the discretion of the committee. 
 
FREQUENCY OF MEETINGS 
A minimum of three meetings will be held annually and at the call of the Chair. Teleconference is A minimum of three meetings will be held annually and at the call of the Chair. Teleconference is 
the preferred choice of meeting. In-person meetings will be held as necessary. 
 
RESPONSIBILITIES 
•   Identify critical issues in nursing education in academic and service settings 
•   Bring together leaders from academic and service settings to propose solutions to specific  
     nursing education issues 
•   Foster academic and service partnerships to address nursing education issues •   Foster academic and service partnerships to address nursing education issues 
•   Assist in the development of priorities and solutions in response to system needs 
•   Develop and formulate recommendations for submission for Board approval in matters of   
    education relevant to the RNAO constituency 
•   Maintain strong links with educational bodies that support the work of nursing education 
•   The Chair will report to Board of Directors regularly and submit an annual report prior to the  
     AGM 
•   Keep within budget •   Keep within budget 

*if PNEIG chair is from Academic setting, other PNEIG member is from Service 



Nomination Process For Election to The 
NLN.ON Board of Directors

Advanced Notice 

REGIONAL REPRESENTATIVES FOR:  (two year term)
•   REGION 1 & 2

 -   Essex, Kent, Lambton, Middle/Elgin, Oxford, Perth, Huron

•  REGION 3 & 4•  REGION 3 & 4

 -  Brant, Hamilton, Niagara, Waterloo, Wellington, Peel, Halton

•  REGION 6 & 7

 -  Toronto

DIRECTOR OF EDUCATION & RESEARCH (two year term)

   Note 1:  Each nominated candidate should include a "Candidate Philosophy    Note 1:  Each nominated candidate should include a "Candidate Philosophy   

   Statement" describing why they wish to become involved on the NLN.ON   

   Board.

   Note 2: "Regional Representatives" must reside or work in the region in which     

   they are being nominated.

COMPLETE NOMINATIONS PACKAGE WILL BE SENT TO ALL MEMBERS 
SHORTLY. Application Deadline: Friday, February 15, 2013
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It is hard to believe that 2013 will soon be drawing to a close.  The Board of 

Directors of the Nursing Leadership Network of Ontario certainly hopes that it was a 

professionally successful, and personally rewarding, year for each of you.

Membership in our Interest Group continues to grow.  Last year our membership of 

regular and student members exceeded 2,130! "Thank you" for your support!

We would like to take this opportunity to bring to your attention an important item of We would like to take this opportunity to bring to your attention an important item of 

NLN.ON business.

For the upcoming year we will have four vacancies on the Board, as follows: 

(commencing April 1st, 2014) 



The Secrets of Facilitation (the S.M.A.R.T. Guide to Getting 
Results with Groups) by Michael Wilkinson.

Jossey-Bass A Wiley Imprint 2004. ISBN 0-7879-75-7578-8

This book is not only for professional facilitators but also for person who are charge This book is not only for professional facilitators but also for person who are charge 
with leading teams, groups and task forces. It is an invaluable resource for using 
group techniques in managing, presenting, teaching, planning, selling, and other 
professional and personal situations.

There is great information on: how to ask questions that garner responses, how to 
address key reasons why people disagree, resolve dysfunctional behaviour and 
build consensus in meetings. These are all essential skills for group facilitation.

This book contains case real-world case studies and tips and checklists to assist This book contains case real-world case studies and tips and checklists to assist 
facilitators.

Principle-Centered Leadership by Stephen R Covey

Simon & Schuster 1992. ISBN 0-671-74910-2

This book is from the author of the New York Times #1 bestseller “The 7 Habits This book is from the author of the New York Times #1 bestseller “The 7 Habits 
of Highly Effective People”. This book describes Dr. Covey’s insights and guide-
lines that assist readers in applying the key principles at work and at home. By 
applying these simple principles one can increase not only productivity but also 
quality focusing on the importance of building personal and professional 
relationships. The byline for the book best describes the intent: “Give a man a 
fish and you feed him for a day; teach him how to fish and you feed him for a 
lifetime”
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Here are another couple of leadership books 
that are worth a fall read! Enjoy
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Ken Allan, RN, BNSc, MPH, 

CCHN(C) 

President, NLN.ON 

Director of Health Protection & Chief 

Nursing Officer 

Thunder Bay District Health Unit 

Phone: (807) 625-5955 

Ken.Allan@tbdhu.com 

 

Donna Rothwell,  
RN, BScN, MN 

President Elect, NLN.ON 
 

Senior Consultant  

Healthtech Consultants 

Phone: (905) 483-5974x13 

drothwell@healthtech.ca 

Pamela Baxter,  
RN, BA, MSc, PhD 

Director of Education & 
Research 

Associate Professor 
McMaster University 

Phone: (905) 525-9140 x22290 
baxterp@mcmaster.ca 

 

Pat Piaskowski,  
RN, HBScN, CIC 

Communications &  
Regions 11 & 12 Rep 

Network Coordinator 
Public Health Ontario, Northwestern 

Ontario Infection Control Network 
Phone: 807-683-1747 

pat.piaskowski@oahpp.ca 
 

Lori Jennings,  
RN, BScN, MScN 
Membership &  

Regions 1 & 2 Rep 

Manager, Best Practice  
Interprofessional Practice 

Bluewater Health 
Phone: (519) 464-4400 x4434 

ljennings@bluewaterhealth.ca 
 

Judy Shearer,  
RN, BScN, MN, CHE 
Regions 3 & 4 Rep, 

 Lead for Mentorship 
Associate Vice President, Mental Health 

& Addictions Program 
Grand River Hospital 

Phone: (519) 749-4300 x5171  
judy.shearer@grhosp.on.ca  

 

Karen Ellis-
Scharfenberg,  

RN, BScN, MBA 
Regions 5 & 8 Rep 

Chief Nursing Officer 
Simcoe Muskoka District Health Unit 

Phone: (705) 721-7520 

Karen.ellis@smdhu.org  

 

Carol Timming BNSc, MEd 
Member-at-Large, Nursing 

Administration RNAO 
 

Director Chronic Disease and Injury 
Prevention and Chief Nursing Officer  

Toronto Public Health 
Phone: (416) 338-8402 

ctimming@toronto.ca 

Mariëlle Heuvelmans,  
RN, HBScN 

Regions 9 & 10 Rep 
Chief Nursing Officer & Vice 
President Clinical Programs 

Hawkesbury & District General 
Hospital 

Phone: (613) 632-1111 x51000 
mheuvelmans@hgh.ca 

 

Liz Nemeth RN, BScN, MN  
Treasurer & 

Regions 6 & 7 rep 
 

Associate Vice President 
Healthtech Consultants Inc 
Phone:  (416) 483-5974 x46 

lnemeth@healthtech.ca  

Kate Zimmerman,  
RN, BScN 

Ex Officio & Conference 
Chair 

Clinical Team Manager 
North York General Hospital 

Phone: (416) 756-6000 
kate.zimmerman@nygh.on.ca 
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