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Objectives

• Research Sharing
• Offer tools for use within your 

organizations to enhance a culture of 
nursing engagement of PhotoVoice & 
World Café

• Share Findings, Conclusions, 
Recommendations for you to leverage

• Building “Enthusiastic Commitment” 
with you!
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A Qualitative Research Project



Royal Victoria Regional Health Centre
Barrie Ontario

• A rapidly growing city 
of over 125,000 
residents, located 1 
hour north of Toronto, 
Ontario

• RVH in Barrie has a 
long history that 
began in 1891 as a 
tiny cottage with just 
four beds



Royal Victoria Regional Health Centre
Barrie Ontario

• Transitioned from 299 
acute-care beds to a 
465-bed regional 
centre including the 
Simcoe Muskoka 
Regional Cancer 
centre

• Serves Simcoe 
County and the 
districts of Muskoka 
and Parry Sound. 



Action Research for nursing

• Closely resembles the 
steps of the nursing 
process of   
“assessing, planning, 
implementing, and 
evaluating”
Research in Action 
rather than research 

about Action



The Inquiry

• Involved finding a 
sponsor

• Discussing a topic for 
action research within 
the organization 

• The topic chosen was 
nursing engagement

Janice Skot CEO



The Research
Explored how Royal Victoria Regional Health Centre can
enhance a culture of nursing engagement



What is Engagement?

• Occurs as a result of a match between 
individuals and their work setting and is 
evidenced by the individuals’ energy

• Employee’s psychological commitment to his or 
her job and workplace

• A "positive, fulfilling, affective-motivational state 
of work-related well-being that is the antipode of 
job burnout



What is Engagement?

Vigor and dedication, considered the core 
dimensions of engagement: 

• “Theoretically, vigor is conceived as the opposite 
of emotional exhaustion, and dedication is 
conceived as the opposite of cynicism”

“Enthusiastic Commitment”



Why is Nursing Engagement 
Important?

• Outcomes of nursing engagement include:

º Higher levels of personal initiative

º Higher levels of job and patient satisfaction

º Decreased hospital mortality rates

º Higher organizational financial profitability 



Opportunity for Change within RVH
Employee Experience Survey Results for RVH for RN & RPN:

Engagement Theme 2011 Results

Proud to tell others I am part of the 
organization

32.5%

Organization inspires the best job 
performance

17.5%

Satisfaction with current job 43.8%

Look forward to going to work 6.9%

Rate hospital as a good place to work 42.9%

2012 Results

RPNS RNS

69.1% 45.1%

42.1% 25.7%

67.8% 58.9%

15.7% 10.4%

70.4% 54.1%

Note: These results are reproduced with the permission of RVH. Copyright 2011 by RVH.



Qualitative Collection Tools
Photovoice World Café
• Combines photography and 

social action
• Uses photography to explain 

lived experiences within an 
environment

• Final step is a report back to 
participants with discussion that 
increases relationships and 
trust, collegiality , and increase 
engagement

• Report back
• Create relationships
• Broaden understanding
• Informal discussion with dinner



Participants

• 20 nurses from 
throughout the 
organization

• Nurses were invited 
to participate through 
email

• Generated 72 
photographs in total



PhotoVoice



Appreciative Inquiry

Strength base model of inquiry
 DISCOVER: The identification of 

organizational processes that 
work well. “ What is”

 DREAM: The envisioning of 
processes that would work well 
in the future. “What could be”

 DESIGN: Planning and 
prioritizing processes that 
would work well. “What should 
be”

 DESTINY: The implementation 
of the proposed design. “What 
will be”



Participants were asked to photograph an answer to;
1.Describe a peak experience or high point of your 

nursing career
2.What excites you most about your career as a nurse 

at RVH?
3.In your opinion, what is the core factor that gives life 

to nurses at RVH?
4.Describe your vision of the future of nursing at RVH 

and your world

PhotoVoice



World Café



F i n d i n g s



Nurses want to develop others









Nurses want to make a Difference











Nurses believe in collaboration













Collegiality is important







Nurses value organizational growth 
and development









Recognition of Achievement



Consultation and Advocacy 



Conclusions



Conclusions

1. Nurse Engagement is 
connected to a strong and 
identifiable culture



2. Nurse engagement is 
connected to a strong sense 
of nursing community in the 
workplace

Conclusions



3. Empowerment of nurses is 
linked to a culture of nursing 
engagement

Conclusions



4. Collaborative practice is 
related to nurse engagement

Conclusions



Recommendations



Recommendations
Step 1:
Explore RVH’ present nursing culture
• In order to know where we want to go, we need to 

know where we are
• Offer nursing culture team building 

workshops/research



Step 2:
• Create a multi-unit inter professional 

collaborative working groups;
• Strong nursing presence

Recommendations



Step 3:
Establish a model of shared
governance across the
organization

Shared governance
structures empower nurses
by giving them a voice in
participating in decision-
making at the unit level
(Hess, 2004). 

Recommendations



Step 4:
Create and implement a 

formal mentorship 
program

• Empowering nurses to 
develop each other

Recommendations



Lessons Learned

• Impact of research personally and for 
participants

• Allow time, a little more time, and some 
other time

• Plan all steps of research meticulously
Research plan, Ethics, Perform, Reflect, 

Analyse



Impact



Findings, Conclusions, and Recommendations
align with RVH’s Vision:

Make each life better. Together
Values:

Work Together
Respect all
Think Big

Own It
Care

Concluding Thoughts




