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 Why developing leaders is essential

 What we have learned about how to develop 

leaders

 What is next in leadership development



 Since 2001
 23 Institutes
 2200 existing and emerging healthcare leaders
 900 organizational projects



 Tsunami of need
 Rapidly changing, highly 

complex and political 
environment

 Funding tied to outcomes



“I suppose leadership at one time meant 
muscles; but today it means getting 

along with people.” Mahatma Gandhi



 An Invitation

 Self identification & ownership

 Reflective learning



 More than the sum of individual 

learning experiences

 Coaching & mentoring

 Linkage to real work requirements 

and challenges



 Current & relevant content

 Continuous improvement
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“Creating the conditions for 
people to do their best work 

IS the work of leadership.”



“ minimize danger and maximize 
reward” is an overarching, 
organizing principle of the brain

Evian Gordon







 Hard to make good decisions

 Tired

 Stressed

 Distracted

 Sleep deprived



Threat
Avoid

Reward
Approach



Status
Certainty
Autonomy

Relatedness

Fairness



 Brain continually scans 
where am I relative to 
others?

 When you come out on the 
bottom, Cortisol is released.

 How can you increase the 
status of people you 
manage?
- acknowledge them
- ask permission



Brain is an error detection machine

 Change = uncertainty = threat response
 Clarity = certainty = reward response = 

dopamine 
 What are the opportunities to create certainty 

for the people I work with?  
 DWYSYWD

CERTAINTY



 Autonomy: is about having choice

 Case example: Nursing Leader



 Social and physical pain 
produce similar brain
responses

 What ways do you foster 
relatedness?



 Perception of unfairness 
can generate strong threat 
response

 What practices can 
increase a sense of 
fairness or reduce the 
threat associated with 
unfairness?



 How many threats did you experience in your 
difficult job situation?

 How many rewards did you experience in 
your positive work situation?

 How would you use SCARF to create a brain 
positive climate at work?
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