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Local Health Integration Networks (LHINs) in 
Advancing the Excellent Care for All Act (ECFAA)

• Purpose of the Local Health System Integration Act 
(LHSIA), 2006 and Objects of the LHIN related to the 
ECFAA

• LHIN accountabilities under the ECFAA, 2010

• LHINs involvement in support of ECFAA

• North Simcoe Muskoka LHIN activities in year 1 of ECFAA



Purpose of the LHSIA, 2006

• To provide for an integrated health system to 
improve the health of Ontarians through

• better access to high quality health services
• coordinated health care in local health 

systems and across the province, and 
• effective, and efficient management of the 

health system at the local level by local 
integration networks.



Objects of a LHIN (related to ECFAA)

• To plan, fund and integrate the local health system to 
achieve the purpose of the Act, including

• To promote the integration of the local health system to 
provide appropriate, coordinated, effective and efficient 
health services;

• To evaluate, monitor and report on and be accountable 
to the Minister for the performance of the local health 
system and its services, including access to services and 
the utilization, coordination, integration and cost-
effectiveness of services;



Objects of a LHIN (related to ECFAA)

• To plan, fund and integrate the local health system to 
achieve the purpose of the Act, including

• To undertake and participate in joint strategies with other 
LHINs to improve patient care and access to high quality 
health services and to enhance continuity of health care 
across local health systems and across the province;

• To disseminate information on best practices and to 
promote knowledge transfer among local health 
integration networks and health service providers;



Objects of a LHIN (related to ECFAA)

• To plan, fund and integrate the local health system to 
achieve the purpose of the Act, including

• To enter into agreements to establish performance 
standards and to ensure the achievement of performance 
standards by health service providers that receive funding 
from the network;

• To ensure the effective and efficient management of the 
human, material and financial resources of the network 
and to account to the Minister for the use of the 
resources;



LHSIA, 2006 amended in 2010

• Section 22 – Information and Reports

• (4) Disclosure of Information 
• (b) to the Ontario Health Quality Council if the 

Council requests the information for the purposes 
of exercising its powers and duties under the 
Excellent Care for All Act, 2010. 2006.



LHIN Accountabilities under the ECFAA, 2010
• Health care organizations provide a draft of the annual 

quality improvement plan (QIP) for review before it is 
made available to the public. (copy to the OHQC)

• LHIN reviews each health care organization’s executive 
compensation plan, linked to the achievement of the 
performance improvement targets set out in the QIP

Ministry LHIN Accountability Agreements (MLAA) require 
consistency across the 14 LHINs.



LHINs Involvement in Support of ECFAA

• Exercising our Accountability to the Public - Purpose and 
Objects under LHSIA

• Participating in the ECFAA Implementation Working 
Group roles of support, education and communication to 
Hospitals and other health service providers

• Providing advice on the design and implementation of a 
QIP template used by all hospitals for reporting 
purposes; including indicators, targets, etc. consistent 
with Hospital Service Accountability Agreement (H-SAA)



NSM LHIN Activities in First Year of  ECFAA

• Collaboration with Health Service Providers in 
implementation of ECFAA requirements

• Working with HSPs to harmonize indicators and targets 
between QIPs and H-SAAs, and advancing quality 
agendas

• Reviewing all hospital QIPs with the LHIN Board

• Developing readiness in other sectors for ECFAA 
implementation over time



NSM LHIN Activities in First Year of  ECFAA

• Working with the province and other LHINs in the 
development of a patient-based payment system

• Developing a LHIN-wide Balanced Scorecard with 
reporting to HSPs and the public on a regular basis

• Extensive community engagement, and supporting LHIN-
wide tracking of the quality of patient experience

• Participating in or leading province-wide patient safety 
initiatives, e.g., wound management, integrated falls 
prevention program



NSM LHIN Activities in First Year of  ECFAA

• Through our Integrated Health System Design, 10 year 
Plan; Care Connections – Partnering for Healthy 
Communities

• Supporting OHQC mandate of promoting evidence-
based standards of care across all LHIN providers 

• Supporting HSPs in building / strengthening 
integrated system capacity, cross-sector quality 
improvement strategies and practice

• Integrating service delivery in several areas of clinical 
care identified as ‘areas of focus’ for years 1-3 of the 
10 year plan



The 10 Year Integrated Health System Design –
Care Connections Plan

2010 – 2013 
(Short Term)
- 12 Areas of Focus
- > 150 
Recommendations

2013 – 2016 
(Medium Term)
- Evaluate first 12
- Next Areas of 
Focus in 
Integrated Health 
Services Plan 
(IHSP)
- Refresh data

2016 – 2020 
(Long Term)
- Evaluate second 
wave
- Complete 
implementation

The Plan
• has >500 recommendations that cover the 
full continuum of care (including health and 
wellness), from birth to end-of-life 
• addresses gaps in service, improved access 
to and quality of care, and
• is designed to provide a viable and 
sustainable system for the people of NSM

2020

2010



12 working  
groups = ~350 

staff, 
physicians 
from >140 

organizations

Local 
Leadership 

Councils from 
within each of 

the 5 –
planning areas

Leadership 
Council 

comprised of 
22 health 

service  
provider 
leaders

NSM LHIN 
Board and 

Health Service 
Provider 
Boards

Care Connections …. 
a coordinated effort 

to improve access 
and delivery of care 

to the people of 
North Simcoe 

Muskoka

Our Focus is on People 
and their needs

Our Planning 
Partners



The People in NSM tell us how improvements are being made 
and what yet needs to be done …

PaulKira John

Margaret Mair Gabby

Fall Forum,
Nov 2010

Spring 
Symposium, 
May 2010

We are 
seeing 

positive  
results!



Care Connections
‘Stories You Share, Helps Build Better Care’

• Enables residents, patients and healthcare 
professionals to share with us their health care stories 
and ideas

• Advertised through print ads and other outlets (e.g., 
doctors offices, etc.)

• Web-enabled
• Stories / ideas will continue to inform those who are 

involved in implementation planning over the next 
three years

I’m a senior now, but stay at home
Even though I’m all alone

Muskoka Seniors give me hope
And thanks to them I daily cope.

I can still drive, but when I don’t
I’ll be able to get about.

There are the drivers, what a service
When they are there I’m not so nervous.

The Tuesday luncheon is a treat
For seven bucks we’ve lots to eat

And have a chance to meet my friends,
The happy chatter never ends.

If you can’t make it to the meal
There’s frozen dinners – what a deal.

If you find it hard to add
Does mathematics make you mad?

Well help is there, just don’t be lax
They’ll lend a hand with income tax.

I’m grateful for the peace of mind
For people who are very kind.

Thanks Muskoka Volunteers
For help you give, I say three cheers. 



Thank you! 

Advancing Excellent Care
Questions or Comments?

For more information, please 
visit our website.

www.nsmlhin.on.ca

Hold the Date: June 20th

for our Care Connections
Spring Forum

http://www.nsmlhin.on.ca/�
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